Presented by Anne Becker
Climb Consulting Inc.
climb@rogers.com

As of May 2274 2009



TODAY'S AGENDA

uman Services Shared

ISION, MISSIoN & guiding principles
gic challenges & considerations
steps

“The best new ideas arise when individuals and
organizations work alongside others with shared values,
devising multi-party or multi-sectoral strategies for
social change.”



ISTORY

lety spearheaded discussions
tion opportunity at old McCormick

ractices review
Diligence

8

Ick Building opportunity came to an end
o Core group committed to continue investigation
o Granted Trillium funds to re—ignite the process



ODAY

oration and planning process

ndent process

problem solving and
lon making

ated and guided by Anne Becker, consultant
hrough Trillium Grant

Committee

= Five Meetings of potential partners
= 18 organizations

- = Educational workshop



JUR DEFINITION OF SHARED SPACE
VIODEL OF SERVICE DELIVERY?

orofits, charities, public sector service

s and for—profits come together in one

space to provide services to their
ientele.

AN connect, converse, learn and create action within a
and exciting network of service providers and social
change makers.

Increased profile, mountains of social capital, and a healthy
and positive environment could make the shared space a
model of service excellence to clients and the community

and a truly exceptional place to work.



SERVICES SPACE

\What could it look like?

n's social mission community and
Jugh an accessible, integrated
Nt—Ce ohysical space.

9ce can be subdivided into a series of service
ities, office suites, desk spaces, meeting
1S and internal / external common areas.

ning and research centre

thers could connect within a powerful and
exciting network of service providers and social
change makers.

= No pre—determined location — vision first,
location will follow.




What coUlOTRER! |ike?

ouilding”
Ity "a%'d potential

nclusive,

O p\ve an
= Intuitive and helpf




T

Strategic Foundation

Guiding
Principles

Mission

Vision



D HUMAN SERVICES SPACE PARTNERSHIP

VISION

our community and the lives of
eople we serve

our passion, missions, skills and
ources to deliver n services that inspire hope,
empowerment and a sense of belonging.

MISSION

We provide seamless, responsive and people-
- centred access to an integrated and sustainable
suite of services, programming and support.



JUR GUIDING PRINCIPLES

Our partnership is founde |
relationships, guided by

We are

Intentionally prom 0
collaboration betw



Processes &
Systems
Decisions

Communication
Decisions

Programs &
Services
Decisions

Funding,
Financing &
Compliance

Decisions

egic Challenges &
Considerations

Governance &
Leadership
Decisions

Real Estate &
Site Design
Decisions

Go / No Go
Decision



ext Steps

— Each participant will ---
interest & intentions
and expertise they bring to the partnership

tions / needs for the partnership — why this
ignificant difference for their agency and

Meeting

scus3|on about compatibility of programs & services,
ce norms, funding, site criterion, etc.

ngagement

organizations that have not participated to date ——— let
the current situation & opportunity

July — August
L Action Planning
= Stakeholder Engagement (i.e. politicians)



Tt nk You!

“The power to change the world lies in the ability of
people to come together, share ideas, and work to make
their vision real.”



